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“The Minister would have

to balance justice to the first
developer against the
financial benefits to the
local community premised
by the second.”
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The procedure would be acither
cheap not easv, and cou
pariies are 4
a Tory Seer
grant €Oy in

Negutiating CPOe for

the
Conversion deal, they say, woild by

Siock

nn means be a furegone concly
But with the opposition
developer  w i "
paris of the site and who was prepared
to carry out the develipment himsell
the dds would grow  considerably
longes,

But a spokesman for the Depart-
’l.lfnl of the Environment told the Ham

and Hith on Tuesday: *The Minster
would have to balance justice to the

pet.
“He would alwn have to look at
the matter i a wider ext. By be-
mg stopped oo such a scheme the first
developer might ham strung  elies
where in a segivnal of pativnal con-

text,
I, “But cermainly the relative bene-
fits to the ratepayers of the twe
schemes would be a factor 1o be taken
into account if it came to deciding
between two parties in a case such as
you describe.”
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first developer in wich a  situation
acaimst the financial benelits to the [
local nniy  premoed by the

+» unorthodox private enterprise.

Camden even starn
nees of a4 CPO i must
be certamn that the new offer is 4 solid
one.

All kinds of things could go wrong
with a complex development of thi
kind and the possibility of
backing out’ at the last minute is
worrving a number of councillors who

would otherwise welcome the npew
olfer.
Stock  Conversion s already

heavily committed to the success
the scheme and woun
as Camden for it 1o
from  their on P 3 Mr
Beoker and My Gray are 5o far risking
nothing.

And Camiden, whote over-riding
eoneern is to get its 600 houses built,
is conscioas that by accepung  the
offer of a bigeer Bnancial bonefis it
could well lose everything.

As ong councillor put it: “If vou
wanied 1o assemible a site cheaply,
competently and quickly Stock €
versith Bas 4 pretty good recnrd,
does not yel apply o the new group.™

re is a further nisk in accepts
ing the Booker/Gray scheme since if
Stock Conversion chose 1o fieht it, as
it almost certainly would, the whole
operation could be delayed for years
by costly legal battles,

On the cther side of the halance,
however, is the strong dislike, alrc
expressed by many lLabour councillors,
ol consorting with property developers,

Even the most enthusiastic de-

of
W

fenders of the Levy deal have nersr
preiended  that it bs anyihing more
than a necessary evil for the sake of
the precions  housing,

H a reliable  alternative  were
offcied to them, which not y pre-
vented [at prohts from geing 1o the
developer but alwo brought benehis 1o
the ratepayers, most Labour members
at leau would jump at it

Fheoughout its nesotiations whtin
Stock Conversion Camden has been
inhibited by the knowicdee thar withe
eut commercial cubsidies it will never
be able to bnld hbases in that area
of the bewough

Two Ministers of Housing, one
Tory and one Labour, have rejected
carlier attempis to go it alone, and

Councils operating in a L
capitalist system must learn
to play the system better,
says Alderman Greengross.

Camden’s dependence on Stock Cons
version in this regard has bren a prime
in _the discussions,

But Steck Cenversion plen needs
Camden. The two-acte vql where it

fac

plans to build its offices i zoned for
West End use, which meand that com-

mercial development has 1o bal-
anced by residential building.
The two acres themselves there.

fore have their value enhanced many
times by being part of a package with
the other K} acres of housing In juola-
tion Stock Conversion  would - almost

certainly not get permission for an
office block of the size it proposes,
The co-operation of the local

authotity therefore adds enormonsly 1o

of Stock Conversion's land

i This is the point which
wvoker and Gray are spotlighting—
that Camden is direcily contributing
he profits which the company

make and that theielire the

r 1,

ginal point of view,

but what is novel is the manner in

nh'.r'llg they propose to extract that
nelit,

The history of joint developmenis
between private enterprise and local
councils so far has shown that council
negoliators trving 1o cut the ratepayers
in on the profits have come off badlly
against supetior expertise of the
g developers,

Camden  itsell had a chastening
experience (wo years ago when it
mmied a {nint development af Swiss Col-
tage. There the commercial develp-
ment was to have been a hotel, a easts
hran  investm, it seemed, Kot even
thiugh  Canuden i th instance
owned all the Tand jtself the deal was
sfact that it collapsed at

The Tary party vlew, as exmessed
by its PMlanning spokesman  Abderman

Whatever happens, the
affair has raised speculations
about possible ways invelv-
ing councils in the lucrative
business of property
development.

Alan  Greengrots, s that  councils
operating in & capitalist sistem must
learn to play the system bett

They wmust hire top negotiating
brains capable of standing up to the
expertise of private enternice, allow
the developers to take the risks and
make the profits and then crean off
2 proper share fo eommunity,

He has criticised the proposed
agreement with Stock Conversion be-
caise, he savs, it s oo lorse in the
clause providing for Comden to shaic
in the office block probins.

At present Siock  Conversion  has
been persuaded o offer
o aaa T il el gt

¢ Tatepayers to accept a betier offer, The \

breught wpon the then Tory GLC over
anither  developmens in - Cambridge
Circus, Covent Garden
Their ™o large developers had
been assembling land for years on the
strength of an understanding with the . }
GLE that when the authority came to -
sell soime et hal frontages tLr,‘ wicu b
be able 1o buy them. = 1
But Camden council, anxious for a
stake in devising the glanning brefl
for the arca, infervencd at the last
minute with o her oiler amd went
to the High Court for an injunciion
to stop the sale going ugh,
The GLC, Camden nded, had
no lepal o
bur a strong meral obligation 1o

matter in now with the Seeretary for
the Environment, Me Geoflrey Rippon.

Tolmers Square is a differen: situ-
ation since bere the key parcel of land
is owned by Stock Conversion, bit the
parallel is close enough to comstitute
an interesting background o the argo-
ment,

The Booker/Gray proposal does
nothing fundamental to alter the way
in which property finances operate, Yo
all intents it is a private speculative
deal—except that in an access of
philanthropy  they are choosing  to
donate the profits to the public good.

The detailed figures involved and 1
the seriousness of the commercial in-
terests  concerned  have t to be
examined to Camden's satisfaction, v

But whatever happens the affair
has  raised  fascinatng  speculitiona
about poessible wavs of invelving pubfie
authorities in the Tucrative business of
preperty develepment.

There s no reason why the
scheme should not be repeated elce-
where, piving councils who want to wse
it a chance to become masters in their
own territory instead of the reluctant
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victims of the property bopm, @ Bennic Gray, Booker's partner in Cioudivs Fropaitics.
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